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Introduction

Fiji is a group of islands located approximately 2000km north of New Zealand in the tropics. Consequently it experiences a warm climate year round with the wet season during the October to March period and dry season between April and September.
Fiji can be many things to many people. It shares two main cultures, indigenous Fijians who are Melanesian and Fijian Indians bought over in the 19th Century as indentured labourers by the then Governor of Fiji …….. (short history)
To tourists Fiji is seen as a relatively cheap destination to go to for some rest and relaxation on an unspoilt tropical beach, with coconut palms, sunny days and white sand. It competes with other Pacific destinations such as Australia, New Zealand and Hawaii. Its’ strengths include the fact that Fiji is easily accessible, it has a beautiful natural environment that is relatively unspoiled, friendly people and good infrastructure around the tourism development.

Weaknesses include the two coups that occurred in 1987 and 2000, lack of marketing funds, a weak reputation for high service standards, limited shopping facilities, limited flight accessibility, limited accommodation at peak periods and small international airport at Nadi

The main weakness however is known as “leakage” and the following article explains this phenomenon in more detail.
“Pacific island tourism is dominated by the package tour. As with most tourism in developing countries, because peripheral tourist industries rely on foreign capital and material imports, a relatively high degree of foreign exchange leakage occurs. Package tours aggravate this situation since the costs of international airfares, travel agency commissions, bank charges, insurance, car rental, even meals, accommodation and some shopping is paid for by tourists before leaving the metropolis. If, as often happens, the tourist purchases a tour oriented around foreign-owned airlines, tour companies and hotels, the host country will have little opportunity to retain income from tourist expenditures. Where tour packages consist of a foreign airline, but with local hotel and other services, host countries receive on average 40-45% of the tour retail price paid by the tourists in their home country. If both the airline and hotels are owned by foreign companies, a mere 22-25% of the retail tour price will be forwarded to the destination country.

This restriction of tourists (and their spending) to an organised, formal travel experience tends to confine the industry itself as an enclave. Many tourists enjoy their vacation only from a base of familiarity, and are unlikely to venture outside the formal tourist industry environment provided by packaged tours. The tourist is in effect being transported to a new place but in a familiar 'environmental bubble'.

As an export industry, tourism generates income for the purchase of imported commodities and services. From 1963 to 1979, gross receipts from tourists increased by a factor of three, and tourism boosted Fiji's foreign exchange earnings with an average contribution of over 32% of gross export income since 1968.

This helped the Fiji economy to overcome one of the most serious aspects of the colonial era - a dependence on a narrow range of export commodities. Up until the early 1960s, at least 60% of total export receipts were generated from the sugar industry. By 1986, tourism was Fiji's largest single source of foreign exchange.

From gross tourist receipts in 1975, 56% of the total $67 million was directly lost through payments for imports, foreign staff salaries and profit repatriation. Of the $29.3 million remaining in Fiji, another $9.3 million, or 13.9%, was lost through the consumption of imports by tourism. Thus 70% of tourism-generated foreign exchange was lost. Tourism's leakage factor is higher than any other industry except mining, due largely to a reliance on imports which is in turn caused by the inflexible taste preferences of tourists in accommodation, food and transport, and the high degree of foreign ownership in the industry.

Tourism accommodation and shopping accounted for 80% of tourism receipts, and the linkages of these sectors are the key to understanding the limited multiplier effect of tourist spending. After 70% of shopping sector receipts were returned overseas, the multiplier effect of tourist shopping was limited almost entirely to the service sectors of the economy (particularly transport, retailing and wholesaling firms). Apart from small quantities of handicrafts, few local goods were sold to tourists. The accommodation sector made greater use of local products including food and beverage purchases. 47% of these hotel purchases were from local producers, and 53% were from imports. The local benefits of hotel food and beverage purchases were further boosted with the taxes, duties, and distributors' margins gained by food imports.

However, the picture is more complex than would first appear. Local food industries have a high import demand (dairy products, beer) and/or extensive foreign ownership (beer, tobacco, soft drinks). Hotels rely on supplies from large wholesale-retail companies operating in Fiji. Specialising in imported brand names, the largest of these companies are foreign (Australian) owned. Although local producers supplied 47% of hotel foodstuff purchases, most of this came from large 'formal sector' companies, particularly for meat, tobacco, bread, liquor and dairy products. In addition, hotels relied on large wholesalers for fruit and vegetables because of the inability of rural small producers to supply produce regularly in the required quantity and quality. Finally, the chance for locals to supply hotels is further limited by the largest companies growing foodstuffs on their own land. In recent years two hotel companies supplied most of the fruit and vegetables for seven of their eleven hotels (eight of which are in rural areas close to potential indigenous suppliers).

Turning lastly to the construction and outfitting of hotels, the inability of local enterprises to supply hotel requirements becomes more apparent, although Fiji fares better in this respect than some other underdeveloped countries. Of the materials needed for a fully operational standard class hotel in 1976, 68% came from overseas. Nevertheless, the construction of new tourist accommodation provided the major force for growth in the economy in the 1970s. However, there have been adverse side effects.

The concentration of construction activity in the tourist industry hindered government attempts to develop secondary industry. Tourism construction reinforced the tertiary sector rather than making inputs available to agricultural producing and processing industries.

As the most dynamic industry over the last decade, tourism has played a key role in maintaining, but not increasing, the proportion of wage earning jobs available in the economy. Tourism's propensity to stimulate employment was lower than for all primary and secondary sector industries. Except for consumer spending and communications, tourism also had a lower employment potential than other tertiary sectors. And employment in the hotel sector has been falling in recent years. Furthermore, the cost of providing tourism jobs is high. An investment of at least $25,000 is needed to create one hotel work place. In this respect, tourist shopping and handicraft vending may be better avenues to promote employment, although they probably offer less security. But tourism did have a very high demand for labour during the building and outfitting phases of hotel development, and the hotel sector had a higher labour demand than tourism as a whole.

The connection between ownership (and size) of tourism enterprises and their use of different financial sources is important in understanding indigenous participation in tourism. Because of low initial capital resources, low levels of management skills, inexperience in the tourist industry and the requirements of foreign tourists, Fijian and many Indian entrepreneurs have not been able to obtain adequate finance through normal commercial channels, or develop viable tourism enterprises. By contrast, banking, insurance, and government agencies have been established directly to serve foreign, European and other formal sector companies.

The Fiji Government is the single most important local beneficiary of tourism. However, over a third of tourism-generated public revenue was spent by government on administration and infrastructural development directly related to tourism. In a country which has been unable to achieve balanced development, let alone adequate infrastructure for its own population, this expenditure is a serious distortion in the distribution of public funds. It has not necessarily been compensated for by the other benefits from tourism.

The advantages enjoyed by foreign, European and formal sector companies generally, as opposed to the barriers faced by most Indian, Fijian and smaller enterprises, is the single most important feature of the Fiji tourist industry.

Given the racial ordering of Fiji commerce and society generally, it is important to identify the extent to which each of the major racial groups benefits from tourism. Foreign companies have accounted for over 60% of retail turnover, with local European, Indian and Fijian enterprises accounting for a steeply reducing proportion. Indian and Fijian enterprises accounted for only some 15%.

The introduction of tourism to Fiji can be seen as the result of two mutually reinforcing sets of factors. Colonialism created economic and political stresses in the original agricultural economy, necessitating the further introduction of similar economic forces. Tourism was one such means of alleviating these stresses. Yet tourism was itself part of the colonial system, leading to a series of problems in a post-colonial context.

On the one hand, tourism brings obvious economic benefits: the generation of foreign exchange, the attraction of foreign capital, the creation of jobs, and the diversification of exports. It has also helped provide an extensive international transport and communications network, and facilitated the upgrading and expansion of local infrastructure.

On the other hand, these benefits have been gained at considerable cost. The most concrete of these have been the administration of tourism, the provision of investment incentives and the public construction and maintenance of tourism infrastructure. More important have been the intangible costs. The tourist industry, with its dominant metropolitan interests, its technological and political requirements and its spatial characteristics, has exacerbated the adverse conditions typical of a dependent capitalist social formation. The distribution of tourism income aggravates already serious class and racial tensions in Fiji society, and reinforces the regional inequality evident in the country's spatial organisation.

Foreign capital, the main force behind tourism development, has been the main beneficiary of the industry. Except for the government, Fiji's European business community gained most from tourism. On the other hand, Fiji's non-white indigenous groups were confined to relatively unprofitable activities. While they provided the labour requirements of tourism enterprises, their control of tourism capital was minimal. Only in handicrafts and entertainment groups (both having very low rates of remuneration) were locals the main beneficiaries.

This pattern followed the parallel concentration of commercial resources, power and expertise in the hands of large overseas firms. Three corporations provided more than 90% of international airline seating capacity (excluding regional carriers) and five companies accounted for all Fiji cruise-ship operations. Within Fiji, hotel chain companies operated 65% of the country's total accommodation stock and 58% of turnover.

The 1987 coup had a dramatic effect on the Fijian tourist industry, especially in Australia where 43% of Fiji's tourists originate. While the decline in visitors was soon arrested with large savings on cut price Fijian tours, the Fijian people suffered major effects. Widespread sackings, a 15% cut in public service salaries, currency devaluation and inflation all resulted, further heightening poverty, inequality and racial tensions.

Whatever the costs of tourism, Fiji has not been in a position to reject large-scale foreign tourism capital. With balance of payments deficits and low domestic savings, foreign capital eased some economic problems. But it has only sidestepped the serious structural, political and racial distortions in the country's social organisation. Tourism in Fiji, therefore, operates in two contradictory directions. It helps to alleviate problems derived from Fiji's colonial past, but is itself a product of this colonial structure and acts to exacerbate many features of this original condition.”
Source: Adapted from Britton, S. (1983) Tourism and Underdevelopment in Fiji, ANU Press, Canberra.

QUESTIONS ON ‘FIJI AND LEAKAGE”

1. What percentage in total of the profit earned by tourism in Fiji is leaked

2. What are the main reasons why so much money leaks out of Fiji?

3. What type of tourist goes to Fiji and how does this lead to leakage?

4. When did tourism become Fiji’s biggest earner of foreign money? What industry did it take over from?

5. Which sector of tourism had the most leakage and why? ( i.e. accommodation, shopping etc)

6. How much of the profit generated by tourism is earned by foreign multinational companies? How much profit generated by tourism is earned by local people?

7. How much of the profits earned by tourism was spent on maintaining infrastructure and administration by the government?

8. When was the coup?  What specific effects did it have on the people of Fiji?

9. What does the article say are the benefits tourism has brought Fiji? (be specific) What does the article say are the negatives of tourism in Fiji?

10. Why can Fijians and Indians not set up large tourism industries? What is holding them back?

11. Think of two things Fiji could do differently to overcome leakage.  

Hint = think about why so much money is leaving Fiji and think of new things that could be done to change this.  Think outside the box.  Anything is possible but it has to be realistic.

WHAT ARE THE  ELEMENTS AND INTERACTIONS OF TOURISM DEVELOPMENT IN FIJI??
The elements and interactions of tourism development can be looked at in two ways. Either from the point of view of the Origin ~ Destination Model or the S.P.E.N.T. Model
Origin ~ Destination Model

This model looks at the relationship between where tourists come from (The Origin) and the holiday area/region/country they are going to (The Destination). It also looks at 
The elements of tourism at the origin therefore become such things as what countries contribute tourists, how old are the tourists, how much do they earn, what is the gender balance, what are their impressions of their destination before they come, what do they expect to do when they get to the destination, how do they expect to travel around etc?

The elements of tourism development at the destination include such things as what does the destination offer as attractions (e.g. Natural factors such as beaches, mountains, forests etc or cultural factors such as skifields, resorts, cultural displays, shopping, fishing trips or bungy jumping). In tandem with this comes the services and infrastructure that people put around these attractions. Such things as accommodation (hotels, motels, backpackers, camping grounds, private holiday homes etc), travel services (airlines, airports, buses, trains, taxis, hire vehicles), plus bureau de change, duty free shops, government bureaucracy, marketing institutions and also water reticulation, sewerage, roads, which are used by the general population but must also serve the needs of all the tourists that are in an area on a day to day basis. 
The destination will generate foreign exchange revenue and will change over time to both attract more tourists and better satisfy those who choose to return.
There are also the intangible things such as visitor satisfaction, customer service, and decision making processes.
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The model might therefore look like this :-




How Does Tourism Development Operate in Fiji?

Tourism development it must be remembered is an industry. Like any industry it has employees who work in it, a product to sell that requires lots of raw materials to come together to make the final product saleable, a good marketing and sales campaign and of course consumers who will buy the product. It also needs to have some sort of regulation or quality control to ensure that the final product is a good one and doesn’t do too much harm to people or the environment. To be geographic it needs a spatial component. i.e. it must operate over a reasonably wide spatial area and both interact with & have some impact on the environment.

We can therefore break the operation of tourism development into the following key questions but realise of course that each interacts and overlaps with the other.

Key Questions

· Who are the tourists? Where do they come from, age, income, ethnicity, sex. (This is part of the elements and interactions focusing question)

· What type of tourist products are being sold? How are they being sold? Who is doing the selling? Where is the money going? What are the raw materials? (Don’t think about crafts but about the WHOLE tourist industry)

· How is tourism development being controlled or regulated and who is doing the regulating?

· Who are the employees? Where do they come from? How much are they getting paid?

· What are the impacts that tourism development has on both the people and the environment? Positive and Negative.

In Fiji (or Fushal for the Red Dwarfers out there) we need to know a few important facts about tourism development there and be able to show that we understand how it all operates and fits together. Read through the following, do the activities and try to then answer the key questions above. You may need to look through information you already have too.

Key Facts
1. At the beginning Fiji realised it had little capital, experience or expertise to create tourism development. It therefore relied on airlines, tour and hotel companies and loans to get development moving.

2. Tourism Development in Fiji is therefore now dominated by the core economies of Australia, New Zealand, Japan, USA and UK. Not only do most of the tourists come from these areas but they also own and control most of the hotels and resort enclaves. Airlines, tour companies and hotel chains from the core countries control the flows of international tourists into Fiji. These companies therefore control transport, package tour organisation, accommodation and expenditure in Fiji.

3. 95% of all tourist expenditure is spent in a small part of Viti Levu.

4. Tourists demand westernised products and conditions when they go to Fiji. Packaged tours and resort enclaves meet these demands.

5. Only 30% of the money tourists spent in Fiji stays in Fiji. The other 70% is leaked offshore back to the core economies. (Tourism's leakage factor is higher than any other industry except mining, due largely to a reliance on imports which is in turn caused by the inflexible taste preferences of tourists in accommodation, food and transport, and the high degree of foreign ownership in the industry. Airfares, travel agents commissions, banks charges, insurance, car hire rentals, accomodation, some duty free shopping and sometimes even meals are paid for before a tourist leaves for Fiji.)
6. Tourism Development has brought employment opportunities for the Fijians and Fijian Indians. These jobs are often unskilled or semi-skilled for relatively low pay and long hours. Most tend to form into family or tribal groups and pool their pay to ensure everyone is provided for. Tourism developers rent or lease land from Fijian tribal groups for their resort developments in return for employment for locals, contracts to sell food and crafts to the resort, and of course rent for the land. Some tribal groups buy shares in the resorts on their land such as the Warwick Hotel Resort on the Coral Coast, while others have developed tourist attractions that the whole village are employed in such as the Navua River Trip.
7. The government must repay loans taken to develop sealed roads, power, water and other infrastructural services. There is often little financial return for these services. The main control the government has, comes through legal measures to protect the environment, the influence of the Fijian Visitors Bureau (F.V.B.) especially with advertising to niche markets and control of the way leases are managed by tribes.
8. Most of the marketing is done through travel agencies in the origin countries as the F.V.B doesn’t have a big enough budget.  The agencies only get commission if the tourist goes to a multinational run enclave resort.  Tourists are not encouraged to take an independent backpacker style holiday as this does not benefit the multinational.  It would benefit the Fijian people however, as the tourist would be spending money with the people directly.  Tourists are often not even aware that this type of holiday is available in Fiji.  
9. Fiji suffers from seasonality as most tourists visit in the winter.  It is too hot and there is a risk of cyclones in the summer.  This means there is little money made in the summer and many Fijian workers do not have an income in the off season.  Fiji has not found ways to deal with this problem.  Time share apartments at Denerau is an attempt to overcome seasonality as people can fly out to their batch many times a year.  However, as almost 100% of tourists are international there are few ways to increase tourism in the summer.
TABLE 1: Estimated Total Overseas Visitor Expenditure by Area of Stay

Zone/Area of stay


Visitors
                       Ratio of total expenditure (%)

North and Eastern Viti Levu

5,220


1.5
Lautoka (cruising)


7,656


2.7
Nadi Area



104,753

30.1
Mamanuca/Yasawa


83,534


24.0
Coral Coast



99,184


28.5
Deuba (Pacific Harbour)

8,700


2.5
Suva




23,665


6.8
Vanua Levu



2,436


0.7
Outer Islands


             9,396


2.7
Unknown



1,740


0.5
Total 




348,014 

100%

Source:-
Ministry of Tourism, (2001): Fiji International Visitor Survey Summary Report, Suva,

Fiji Islands
Activities

1. On a map of Fiji locate each of these Zones and draw a proportional circle map to the correct ratio to show numbers of visitors for each zone. Colour each circle according to the Ratio of total expenditure (%) each zone makes.

i.e.   Blue = 0% - 2.5%

      
  Red = 2.6% - 10.0%

           Black = >10.0%

2. From the figures above which area of Fiji receives most of the tourists and therefore money from tourism?

3. Names of tour companies, hotel chains and airlines that operate in Fiji and their country of origin.

Airlines – Qantas, Air New Zealand, Air Pacific, JAL, Pacific Blue, United Airlines, Thai Airlines, Garuda, Singapore Air.

Tour Companies – Jet Set Travel, Thomas Cook, 

Hotel Chains – Hilton, Hyatt, Sheraton, Travel Lodge, Regent.

Using the internet find out which countries these companies originate from. Why is this information so important?

4. In 2002 tourism earned Fiji $602 million in foreign exchange with 396000 visitors. The aim for 2003 was $683 million with 435000 visitors.
If the figures above represent 30% of the foreign earnings from tourism in Fiji what are the total figures for 2002 and 2003? How much was leaked from the economy?

WHAT ARE THE SPATIAL VARIATIONS FOUND IN TOURISM DEVELOPMENT IN FIJI??

Spatial variations in Tourism Development are the patterns we see in tourist phenomena on the ground.  There may be a concentration of hotels, resorts, activities etc in one place and no tourism phenomena in another, or the phenomena may be dispersed with no concentration at all.  There may be a linear pattern of phenomena as tourism operators locate along a road for easy access or there might be a cluster of phenomena around a nodal point like an airport as there is a guaranteed supply of tourists there.  

There are various reasons why these patterns exist.  The process of tourism development is operating differently in different parts of Fiji so there are different patterns forming.
There is a linear concentration of tourist development along Queens Rd between Nadi and Suva.  There are many tourist resort enclaves located along this road which has now been named the Coral Coast.  It was the first to be sealed in Fiji and this provides easy access for tourists to these resorts.  The reason this road is sealed and the rest of the roads on Viti Levu are not (apart from most of Kings Road relatively recently) is that early on the Fijian chiefs along the Coral Coast saw the value of tourism to their people and leased land to overseas investors to set up resorts.  All land is owned by indigenous Fijians and can only be leased, not sold.  They saw that by having tourism development along the Coral Coast they could provide jobs for indigenous Fijians, sell produce and crafts to the hotels and earn much needed income to improve the living standards of their people.  Because these Fijian chiefs were willing to do this tourists were attracted to the area bringing a great deal of wealth.  Other tourist operators were therefore attracted and cumulative causation began.  The government of Fiji then paved Queens Road as they saw its importance for bringing in more tourists.  Because Queens Road is sealed it makes the resorts more accessible, allowing more resorts to establish there.  There is also flat land along the coast and beaches.  This tourism development has occurred along the Coral Coast despite there being high levels of precipitation.  This is due to orographic rainfall caused by the S.E trade winds and the mountainous, volcanic interior.  
Kings road, which runs along the north of Viti Levu between Nadi and Suva is almost sealed the whole way.  These northern chiefs did not want tourism and did not see it as a benefit.  They now, seeing the financial advantage other tribes are experiencing, are leasing land to multinational companies to build on.  This coast is set to see the next tourist concentration and it has the advantage of being the dry coast.  The Coral Coast experiences a lot of rain due to the trade winds.

The island groups of the Mamanucas and Yasawas contain a concentration of tourism development.  Island enclave resorts are located here due to agglomeration.  They can share the costs of ferries bringing tourists and supplies out and tourists enjoy visiting nearby island resorts.  Also the islands are near the international airport in Nadi.    There is a range of accommodation types but these resorts mainly attract 18 – 30 year olds.  The Yasawas, being further away from Nadi cater more to allocentric, backpacker type tourists where as the Mamanucas offer enclave style resorts.  
The Coral Coast and the Mamanucas and Yasawas make up the tourist zone where 95% of tourists stay and spend their money.

There is nodal concentration around the international airports in the gateway cities of Nadi and Suva.  Here tourist operators are guaranteed a constant flow of tourists due to the airport so tourist services such as bureau de changes, car hire companies, taxis, bus companies, souvenir shops, and accommodation locate here.  Most are owned and operated by Fijian Indians.

The other main island of Vanua Levu is underdeveloped with very little infrastructure.  Very little toursm development occurs here but there are some tourist operators dispersed over the island.  These operators locate here to take advantage of a more natural and undisturbed environment and also the tourists these operators attract are allocentric.  Jean Ceasteau diving resort is an example of dispersed tourism development on Vanua Levu.  

ACTIVITIES

1. Draw don’t trace a map of the Fijian Islands. Include: Viti Levu, Vanua Levu, Mamanucas, Yasawas, Beqa, Nadi, Suva, Kings Rd, Queens Rd, Tourist Zone, International airports, Denerau, Pacific Harbour
2.
Use your map to name and locate 

· 3 enclave resorts on the Coral Coast

· 3 island enclave resorts in the Mamanucas

· 1 island resort in the Yasawas
· 1 Niche market resort on Vanua Levu

3. Annotate your map with reasons why these spatial patterns exist. 

WHAT FACTORS HAVE BROUGHT ABOUT CHANGE IN TOURISM DEVELOPMENT IN FIJI?
Since tourism began in Fiji there have been various things that have caused changes to the process of tourism development
To look at these factors we can use the S.P.E.N.T model

Social Factors

Urbanisation has occurred in Fiji as more Fijians leave traditional villages to move to the main urban areas including Nadi and Suva.  This trend is in part due to the demonstrator effect.  Traditional Fijian culture is not built on consumerism as western culture can be.  With the introduction of tourism many young Fijians see wealthy tourists with many consumer goods that they can not afford.  This has lead to some envy and the youth are leaving the villages in search of work in the tourism industry in the cities.  When they arrive there they find they do not have the skills so cannot find employment.  This results in these young people living on the streets.  Urbanisation has lead to a change in residential living locations and often a loss of traditional values and culture.
Commercialisation of Fijian culture is another social factor that has brought about change in tourism development.  Western tourists demand a cultural experience when in Fiji in the form of entertainment or purchasing crafts.  Fijians supply this as a source of income but must water down dances and mass produce crafts to suit western tastes.  This leads to a loss of traditional skills and also a change in the motivation for doing traditional dances or making crafts as they are now done for money instead of strengthening ties to culture.  This leads to a loss of cultural pride and identity.

The perception tourists have of Fiji as a destination is that the people are very friendly.  This is an important perception to maintain from the point of view of the tourism industry in Fiji as it is a big attraction.  However, as more Fijians become urbanised and unemployment in the cities is high, many Fijians resent wealthy tourists which can result in conflict.  Ultimately this could lead to tourists taking holidays elsewhere.

Political Factors

The coups in 1987 and 2000 lead by Colonel Rambuka and George Speight lead to a significant downturn in the number of tourists visiting Fiji.  Fiji is considered a safe, family destination but with political unrest came a 30% cancellation rate and a loss of $36 million dollars.  Many people lost their jobs so the effect was magnified.  Also as a result of the political instability investors from the core economies did not want to invest in Fiji.  This resulted in the government deciding to make many areas of Fiji tax free to encourage further investment.  
The nuclear testing in the Pacific by the French in 1995 also resulted in a decline in tourist numbers throughout the Pacific, including Fiji.  Japanese tourists especially were reluctant to visit as they imagined the waters contaminated with nuclear fall out.  A reduction in tourist numbers leads to a slow down in demand which in turn results in a slow down in supply so no development occurred at these times and many tourist operations down sized.  The industry recovered after each event however.
Economic Factors.
The main economic factor that has caused change in Fiji is employment of the Fijian people.  The tourism industry provided 13,500 direct jobs for Fijians in 1993.  These jobs allow the people to improve their living standards as the money is usually shared with the whole village.  However these jobs are low level and low paid in positions such as maids and bartenders.  An average income is $2 per hour.  High level managerial jobs are filled by educated people from the multinational company, foreigners.  The reason for this is the educational opportunities have not existed for Fijians to get the needed skills for higher paying jobs until recently when the Hospitality and Catering school outside of Suva opened and offered managerial training.  The Pacific Harbour Centra has employed graduates.  
The tourism industry does not only provide direct employment but because of multiplier effects provides even more indirect jobs in such areas as farmers who supply the resorts with produce, crafts people, banks, etc.  Also the money earned directly through the tourism industry trickles down to other Fijians not employed in tourism as they spend the money on other goods and services.  

The single biggest economic Fijian recipient of tourism is the government.  Through taxes they gain money to fund infrastructure programmes around the island nation so tourism is possible.  Through income earned through taxes on multinational companies and taxes the Queens Road was able to be sealed in 1978, Kings road has been mostly sealed and the Nadi airport was built in 1966, as well as the Suva airport.  This has caused change by making Fiji more accessible for tourism.
Natural Factors.

There has been a lot of change to the environment because of tourism in Fiji.  As tourists are attracted to coral reefs surrounding islands much damage has been done due to tourists standing on the delicate coral when snorkelling.  Also as the nation is so underdeveloped they do not have good waste disposal systems and with many people staying in the tourist zone sewerage and waste has killed some of the coral.  

Recently there has been a trend towards ecotourism in Fiji with tourists wanting to see the natural rainforests, rivers and coral reefs.  Although environmental law and protection is weak in Fiji there is a move by ecotourism operators to protect the natural environment from damage.  

Technological Factors

In the 1940’s many cruise ships arrived in Fiji bringing a few wealthy tourists.  In the 1960’s with the invent of wide bodied jets tourism became more affordable and more tourists began arriving.  This meant that Nadi International airport was the main transport node so many shops and services for tourists agglomerated around it.  Fiji in the 1960’s was a transit destination as flights needed to refuel on their way to USA or Europe.  This meant many hotels for tourists staying one or two nights developed around the airport.  In the 1970’s long haul jets were introduced which meant they could make the trans Pacific journey without stopping.  This lead to a temporary drop in tourist numbers but because of increased accessibility to the rest of the island with the sealing of Queens road etc Fiji became a destination of its own accord.

In colonial times there was little accessibility to the rest of the islands outside Nadi and Suva.  Due to this transit tourists stayed in these centres.  They often visited Pacific Harbour as it is located near Suva and many business tourists visiting the capital stayed here.  When long haul flights were introduced and tourists no longer had to stop off in Fiji the government was forced to make the rest of the island more accessible so tourists would go there for a holiday.  As the coral coast and the Mamanukas and Yasawas became more accessible Pacific Harbour declined as a tourist resort as people preferred more attractive areas of Fiji.  It is now a cultural centre and provides some accommodation but is no longer popular.  
WHAT FACTORS ENCOURAGE CONCENTRATION AND DISPERSAL IN FIJI???
Most of the tourists who visit Fiji are psychocentric as they are attracted by relaxation on beaches in the sun.  These types of tourists encourage concentration of phenomena as they demand convenience.  Activities, restaurants, banking services, culture etc are all located within the resort for their convenience.  The concentrations of tourism development are around sandy beaches as this is what the tourists are attracted to.  The tourist type is one factor that encourages concentration.
There is a concentration of services and accommodation around the Nadi International airport which are located there to take advantage of high numbers of tourists in the area.  They are supplying the services demanded by the tourists in order to make a profit. 

There is a concentration of resort enclaves in the Mamanucas as they are easily accessible to Nadi International airport and because they provide the beaches and climate expected by the tourists.

A concentration of high level tourist phenomena is located at Denerau as it is also accessible to the Nadi International airport.  

These concentrations are encouraged due to accessibility and because a great deal of Fiji is underdeveloped.  The government can not afford to develop infrastructure to a level where the psychocentric tourists would perceive travelling further afield as convenient or easy.  Having concentrations of tourism development in areas near to the gateway city is important as larger areas of Fiji do not need to be developed and costs to the government can be minimised.
There is a linear concentration of tourism development along the Coral Coast as in the beginning of tourism the chiefs in this area saw the benefit of tourism to their people so leased land to multinationals in exchange for jobs.  The sealing of Queens Road further encouraged concentration as accessibility meant more enclaves agglomerated there.  

Marketing of Fiji as a destination, although diversifying into niche markets now, has traditionally focused only on Fiji as a sun, sand and relaxation holiday.  This is still the main attraction by far.  Tourism in Fiji is not diverse so development is focussed around beaches.  This leads to concentration.  A greater range of attractions would lead to more dispersed development. 

With the F.V.B marketing to niche markets tourists who are more allocentric and in search of a more authentic experience are now visiting Fiji.  This has lead to an increase in dispersed tourism development e.g. The Jean Ceausteau dive resort on Vanua Levu.  Ecotourism has also become more of an attraction so again, tourists seek a more authentic natural experience e.g. The Navua River Trip.  

HOW DOES TOURISM DEVELOPMENT IMPACT ON FIJI???
Because tourism has changed Fiji it has caused impacts on Fiji.  Again we can use the S.P.E.N.T. model to look at how tourism has affected Fiji.  Some of these impacts are negative and some are positive.  
Social Impacts

Fiji is seen and marketed as “The Friendliest Place on Earth” but with increasing tourism comes some conflict between wealthy western tourists and poor Fijians.  A social and economic dichotomy can result in some resentment and conflict.  Tourists are sometimes given preferential treatment in shops as shop owners can charge tourists more for the same item.  However, this is not a major issue and tourism is still seen as beneficial by Fijians and Indians.  

Tourism is the biggest employer in Fiji with Fijians mainly working in resorts or selling crafts and Fijian Indians driving taxis and owning/working in sourvinair shops.  Although nearly all these jobs are low paying and low skilled there are now jobs where there was once none.  However, these jobs require Fijians to work very long hours and are often far away from family.  They provide very little time off to visit friends and family in other parts of Fiji.  This leads to a breakdown in family and tribal ties.
Political Impacts

A major political effect on Fiji has been an increase in revenue gained by the government through taxes on the tourism industry.  This money has been used to develop infrastructure required for further tourism development.  However as 70% of the profit generated by tourism leaks out of the country the government is not left with much money to complete these infrastructure projects.  They receive no direct financial return for this either, it just allows tourism to take place in Fiji which provides jobs and contributes to Fiji’s GDP.  They have borrowed money from overseas to develop infrastructure so more tourism can occur and are forced to repay this money with interest.  The infrastructure has been developed in a concentrated area (the tourist zone) as this is cheaper for the government.  

Economic Impacts

70% of the profit earned by tourism in Fiji leaks out of the country.  As Fiji is a developing nation it does not have the capital to invest in tourism development.  It relies on multinational companies like the Sheraton or Hyatt to set up resorts and attract tourists.  These companies aim to maximise profits so set up enclave resorts which provide tourists with everything they need on their holiday from activities to buying crafts.  The tourist does not need to venture outside the enclave at all.  This means all their money is spent within the enclave and with the multinational company so the Fijian people get very little direct profit from the tourists.  The huge profits earned by the multinational are mostly sent off shore back to the origin country.  

Also tourists often pay for airfares, accommodation, food etc before they even leave the origin country so none of this money ever reaches Fiji.  It all stays within the origin country.
The managerial positions in the enclave resorts are filled by highly educated people from the core economy country.  These people earn high incomes but this money does not stay in Fiji, it is sent home to that person’s origin country.  This means this money does not trickle down to benefit Fijian’s, it is leaked out of the country.

Also western tourists demand luxury products such as air conditioning, T.V, western alcohol, western food etc.  All these products must be imported from overseas as they are not manufactured in Fiji.  The money spent to import these products therefore leaves Fiji.  

One of the few villages who are benefiting directly from tourism is the village on the Navua river, near Pacific Harbour.  They have been able to set up an ecotourism operation as they are on a river with a picturesque waterfall.  All the money from this operation goes directly to the village and has been used to develop the village and provide education.  Many of the young people have been able to stay in the village as the operation provides employment and a high standard of living, instead of migrating to the cities to find work.  In this way they have also been able to maintain their culture and traditions.  The trip involves a river trip on traditional bamboo rafts up to a waterfall, a visit to the village with kava ceremony and traditional umu lunch.  Very few Fijians have done this as they do not have the natural advantage of the river and waterfall to attract visitors.  
However, despite the impact of leakage the Fijian economy benefits greatly from tourism as in 2003 $683 million out of 2.276 billion stayed within their economy.  Tourism is Fijis biggest earner of foreign currency.  Sugar used to be the nations biggest export product but it has been superceded by tourism.  

Dependency on tourism is a negative impact.  Tourism is susceptable to boom and bust periods due to global issues such as terrorism.  After September 11 the world saw a sharp decline in tourist numbers and if Fiji relies solely on tourism for earnings then poverty could ensue.  Also many Fijians rely on tourism for employment and will loose their source of income in slow periods.  
Natural Impacts
The coral reefs are an attraction for tourists to visit Fiji.  The increase of tourism development has led to degradation of tehse coral reefs.  This affects Fiji both presently and in the future.  The degradation of the coral reefs is damaging to the environment now and once the coral is fully depleted, there will be no longer an attraction for tourists to Fiji and this will lead to a decrease in money brought in by the tourists.  

The loss of natural land to island resorts is another environmental impact.  As tourism development increases, the demand or need to accommodate tourists becomes greater.  Each island resort built on an island is one less island left in its natural state.  Trees and vegetation due to this type of increased tourism development are also being depleted.  There has been an increase of litter on beaches and an increase in sewage.  As Fiji is underdeveloped it the government can not provide the infrastructure to deal with the increased sewerage and individual resorts must dispose of it.  There have been instances where sewerage leaks out into the lagoon, further damaging coral.
Enforcement of environmental law is weak in Fiji as it is not seen as a priority.  There is little regulation and inspection of waste management of the resorts.  The motivation for the resorts to minimise their impact on the surrounding environment is that the tourists will not stay with them if their beach and coral is not pristine.  

Technological Impacts.

Due to tourism basic infrastructure in the tourist areas have been provided such as electricity, telephone and the sealed Queens road.  

The airports in Nadi (1966) and Suva have been developed.

The government must maintain the airports for international airlines but receives no financial return for this.  It allows tourism to occur which provides the government with profit, which they must partly spend on maintaining infrastructure. 
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